


Register Today
Get in touch to learn more and register today.

HR Peer Groups by MPI bring together successful HR 
Executives from non-competitive organizations to form a 
safe and confidential space to learn, share ideas and 
overcome challenges.  Peer Groups are guided by an 
expert executive coach from MPI to help members 
improve their individual and organizational performance as 
well as build general leadership and management 
expertise.

Peer Groups meet 6 times per year. Working together, you 
and your group develop a range of options and solutions to 
solve problems, evaluate opportunities and work on an 
assortment of strategic and operational issues. 

Your MPI Executive Coach 
The role of your Peer Group Executive Coach is to 
drive effective group conversations and ensure that 
every bit of experience and wisdom in the group is 
drawn out and applied to the session.

The Executive Coaches are accomplished leaders.  
They are part facilitator, part coach and totally 
committed to the success of group members. They 
help stimulate thinking, frame issues, guide 
discussions, and inspire accountability in the group.

Why Join This Group?
Your Peer Group unleashes the enormous potential that comes from an assembled group of high performing business 
executives, all with common expertise in the human resources field.     

No topic is off limits. Whether the question is operational, financial, legal, structural or even personal, your MPI group is
a confidential and safe forum of experienced executives who rely on each other for wisdom, advice and counsel.

If you are willing to speak candidly about your challenges and opportunities, the wealth of experience surrounding you 
likely means that at least one member has dealt with the situations you are facing right now.

Educational workshops integrated into each session drive structured continuous learning and development covering 
topics chosen by the Group members.

Bottom line– You’ll receive unique perspective, functional advice and a definitive action plan in each session.  And you 
can be sure your peers will keep you accountable and moving forward. 

Quick Summary
• Peer Groups consist of non-competitive, successful HR 

Executives.

• Peer Group leadership–the Group is led by an MPI 
Executive Coach, and accomplished business leader and 
practitioner.

• Six, 4-hour meetings per year to address opportunities 
and challenges, evaluate alternatives, create an action 
plan and maintain accountability for forward progress.

• All 6 meetings include an Educational Workshop on 
trends in business leadership and management, 
covering topics selected by the Group members. 

Session Dates
Thursday, April 29, 2021 | 8:30 am – 12:30 pm

Thursday, June 24, 2021 | 8:30 am – 12:30 pm 

Thursday, August 26, 2021 | 8:30 am – 12:30 pm 

Thursday, October 28, 2021 | 8:30 am – 12:30 pm 

Thursday, January 6, 2022 | 8:30 am – 12:30 pm 

Thursday, March 3, 2022 | 8:30 – 12:30 pm 

Rachel Franciosa, Client Success Coordinator 

rfranciosa@mahoneyperformanceinstitute.com

518.292.6567

mailto:rfranciosa@mahoneyperformanceinstitute.com

