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SPEAK. LISTEN. SUCCEED.

A BLUEPRINT FOR

EFFECTIVE
WORKPLACE
COMMUNICATION

DiSC Assessments provide insights into different communication styles, including Dominance, Influence,
Steadiness, and Conscientiousness. By understanding these styles, leaders can adapt their communication
approach to better connect with and motivate team members, leading to more effective collaboration and

reduced conflicts.

DID YOU KNOW: COMMUNICATION IS THE MOST IMPORTANT QUALITY IN A LEADER?

Recruitment and Talent
Management
Gain insights into
candidates’ personality
traits and behavioral
tendencies. Use this
information to assess
candidates fit for roles and
predict potential
performance outcomes.

. 33% Communicates effectively

TOP 5 MOST IMPORTANT QUALITIES IN A LEADER

. 16% Create a safe place for sharing different perspectives

. 14% Demonstrates professionalism

. 13% Build effective relationships

. 13% Communicate a clear vision

Source: Psychological Satefy at Work Report by Wiley

Team Building
Gain a better
understanding of team
dynamics and strengths.
This information can be
used to build well-rounded
teams, leverage individual
strengths, and address
potential areas of conflict
or imbalance.

Conflict Resolution
Identify potential sources of
conflict within teams based
on personality differences.
Armed with this knowledge,

you can implement
strategies to manage
conflicts constructively,
foster understanding, and
promote collaborations.

Performance
Management
Access a holistic view of
employees’ strengths,
preferences and areas for
development. Use this
information to provide
targeted feedback, set
meaningful goals, and
tailor develop initiatives
based on individual needs.
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